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Fully updated and revised, this guide covers the tools and processes of project management, complying with the standards of the Project Management Institute (PMI) and The Project Management Book of Knowledge (PMBOK). Packed with examples, case studies, and expert opinions, this book includes essential information on implementation strategies, setting up schedules, troubleshooting, and more.
--Perfect for the new project manager—or the re-learner
--New, updated information on software, PMBOK facts, the PMP exam, and integration management

